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always accountableWallrich - Always accountable.
Excellence through financial practice.
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Through Lloyd Viljoen which was founded almost fifty years ago in Randburg, Johannesburg, Wallrich was
established as a diversified accounting, tax and advisory company that can engage in company and personal
financial solutions. These solutions extend from but are not limited to, the most basic financial requirements
right through to assessments and directives for wealth creation. The young, energetic management team,
driven by Chartered Accountants with 46 years combined experience, is inspired by innovation in business
and finance and are passionate about securing your financial prosperity.
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Business management
Wallrich can assist organisations to enhance management information and performance by aligning financial,
operational and regulatory objectives, thereby resolving operational and financial weaknesses and exploiting
growth opportunities.

Services include areas such as:

Cost analysis and cost reduction
Analysis, design, deploys and maintains costing solutions relating to the business as a whole as well as for
functional areas.

Strategy development, planning and formulation
Finding the time to work on your business rather than falling into the trap of always working in it requires
discipline and a structured methodology to make it happen. Wallrich assists management in planning,
developing and communicating organisational strategy.

Planning and reporting optimisation
Wallrich partners can assist in improving the reliability and process efficiency of historical and prospective
reporting as it relates to budgeting, forecasting and management accounting.

Cash flow planning
Cash flow is the single most important issue in any business. Wallrich specialises in helping clients manage
their cash flow.  This is done by preparing and updating detailed cash flow forecasts, using the latest and most
powerful software.  Support is provided to negotiate or re-negotiate overdraft facilities.

Credit control
Systems for managing debtors are strategic to a healthy organisation. The lack of a professional system is
ranked as one of the principal reasons many businesses fail.  Controlling debtors is identified as one of the
key areas to sustain long-term profitability.  Wallrich has helped clients install systems for managing the debt
collection process, from avoiding selling to questionable credit risks, to aggressively and consistently pursuing
outstanding invoices.

Accounting systems
The suggested timeframe for a review of accounting systems is once every 12 months.  This often provides
an opportunity to reduce overall costs and improve the quality of the information. These are some of the
services Wallrich can offer:
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 Systems analysis.
 Recommendations on hardware and software.
 Installation of software.
 Employee training.
 On-going support.

Payroll services
Wallrich offers complete and effective payroll services that can save time and money.  In today’s competitive
business world, it is important to make the best use of productive time. Outsourcing routine tasks, such as
payroll, means you have more time to focus on your core business. If you should be doing your payroll in-house,
it can be both time-consuming and complicated. Keeping up with legislation and tax changes can be an
additional burden. The Wallrich solution includes a dedicated payroll department with professionally trained
staff who use the very latest computer software. They can partner you on the following assignments:

 Prepare your weekly and monthly payrolls.
 Complete relevant returns.
 Ensure that you meet the key dates and deadlines for PAYE and Workman’s

insurance.
 A total solution at a competitive price.

Profit improvement
Every business owner or entrepreneur would like to improve on profitability. There are basically four ways
on how to achieve this:

 Expand customer base
 Sell more to existing customers
 Increase your pricing model
 Reduce expenses.

Before you proceed on one or more of these strategies, it is helpful to know the likely impact. This is where
the Wallrich solution can be effective. First, we can jointly explore the opportunities including premium pricing,
brand extension, geographic expansion, and value packaging. Then we can perform “what if” scenarios using
a powerful software package. This will lead us to decisions that will have a positive impact on your business.
The outcome will be improved profitability and a fresh focus on the business.

Exit strategies
Why should companies consider or even engage in exit strategies? The ultimate aim of every serious
entrepreneur is to build a company that has value so that it can be sold or transferred, allowing the owner to
exit gracefully and profitably. Wallrich has been helping several clients develop appropriate exit strategies.
Consider:

 When do you want to exit?
 Can the business be sold to your employees?
 Is a trade sale more likely?
 Are there children involved?
 How much is the business worth?
 What needs to be done to enhance the value of the business?
 How long will it take?
 Do you want to or need to stay on after the sale or the transfer?
 What are the tax consequences?

Wallrich has a tried and tested methodology to address each of these issues, to prepare your business for
sale, find potential buyers and to negotiate the maximum price a buyer feels your business is worth.
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Consulting
Wallrich can assist your business in attaining increased performance by improving the efficiency and
effectiveness of key business operations. Tailored solutions are offered to our clients that include the
following areas:

Asset management
 Business process management
 Capital projects
 Finance effectiveness
 Corporate performance management
 Project management and project support
 Strategy and business design
 Turnaround and transformation
 Business planning, cash flow and profit projections

Internal controls
Wallrich can assist clients with assessing internal controls and to develop a risk-focused internal control
program that will enhance processes and control efficiency, as well as address reporting and regulatory
compliance needs.

Focus areas include the following:

Risk remediation: Organisations are assisted to address issues identified in internal audit and internal control
compliance findings in order to manage risk, improve control effectiveness and improve process efficiency.

Internal controls and regulatory compliance: The operating effectiveness of internal controls relating to
financial reporting are evaluated, control deficiencies are identified and action plans are formulated to address
such weaknesses.

Fraud Risk Consulting and Forensic Advisory
The threat of fraud and corruption is an unfortunate reality for all businesses. Wallrich can assist in developing
pro-active anti-fraud and anti-corruption strategies and plans and develop or refine organisational structures
in order to provide a defence against fraud and corruption.

The company offers a complete solution with the aim of assessing fraud and misconduct risk in your business,
from simple theft of assets to complex financial misrepresentation. Services include:

 Conducting fraud risk assessments.
 Identifying serious fraud and misconduct risks before they occur.
 Devising and implementing anti-fraud programmes and controls specifically tailored for your business.
 Responding appropriately to suspected or discovered fraud and misconduct.
 Fraud and corruption risk assessments and reviews.
 Fraud risk management, fraud prevention and anti-corruption plans.
 Developing codes of ethics and business conduct.
 Whistle blowing strategies and policies.
 Fraud awareness.

Advising and consulting
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Finance function effectiveness
The finance function in organisations is experiencing increased pressure to demonstrate the value they add
to the business and to identify growth opportunities. Continuing internal demands to reduce the cost of its
operations are also experienced.

Wallrich assists its clients to analyse, re-engineer and change the face of the finance function to become more
efficient in its day-to-day activities, thereby enabling it to add value and to sustain an advisory support to the
organisation as a whole.

Services include:

 Identifying performance gaps and issues and benchmarking finance processes and practices.
 Developing finance policies and control of frameworks, which includes relevant business, regulatory,
 governance and internal control requirements.

Identifying opportunities for shared services and outsourcing activities.
 Using business intelligence to design detailed finance transaction processing and reporting processes.

Capital management
Wallrich can help you manage the capital of your business more effectively by:

 Assessing the current, medium and long term cash flow performance of your business and determining
 financing requirements.
 Developing a tax-efficient financial strategy aligned with your business and operating strategies.

Services include:

 Corporate restructuring: You can be assisted with advice on evaluating current corporate structures
 and restructures.
 Working capital management: Your business can be assisted to improve cash flows and releasing value
 in current capital accounts (receivables, payables, inventories) thereby improving overall liquidity and
 offering effective strategies for managing credit lines.
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Accounting advisory services
Wallrich can provide assistance on many of your current critical issues, including IFRS conversion support,
implementation of new accounting standards, accounting experience during financial due diligence, accounting
control or process support.

Accounting and financial reporting have become increasingly complex. As consultants Wallrich can advise on
issues relating to International Financial Reporting Standards (IFRS), IFRS for SME’S and SA GAAP, combining
the impact of these aspects on income tax, valuations, corporate governance, and the regulatory environment.

Financial and accounting advisory services



Audit and review services
Lloyd Viljoen (Randburg) is Wallrich’s preferred Registered Auditor’s firm and provides quality audit services
for organisations that require an audit for statutory or regulatory reasons. A broad overview of assurance and
regulatory reporting services that are supplied to Wallrich clients via the audit firm, Lloyd Viljoen, is listed
below.

 Regulatory audits.
 Compliance with regulations.
 Advice on controls and processing system weaknesses.
 Confirmation of accounting treatments with respect to complex transactions.
 Monitoring of prospective accounting and regulatory changes.
 Special-purpose audit engagements.
 Independent review of externally reported information.
 Review engagements.

Financial reporting services
Wallrich has a dedicated team of full-time professionals whose main priority is to support clients and staff on
a continuous basis by providing a range of services in all areas of financial reporting.

Services include:

 Statutory Financial Statements: Compilation of Statutory Financial statements in terms of IFRS, IFRS for
 SME’S and SA GAAP as required by The Companies Act 2008.

Management accounts: You need to stay on top of your financial affairs at all times. You need to get
 reliable information on a regular basis in a format that you can understand. Wallrich are experts in
 developing accounting systems and reports. Financials can be prepared accurately and promptly.
 Through Wallrich you can get an outsider’s view on your performance including the development of an
 annual budget and transparency of monthly targets.

Graphs with accounts: A new graphic accounts service, including all your key performance indicators
 (KPI’s), can be displayed in coloured charts every month. KPI’s can also be displayed over longer
 periods (5 years or more) which would enable you to focus on your business trends. This service will
 enhance the usefulness of your monthly accounts.

Assurance services

7

Clients can be provided with technical knowledge and solutions for, amongst others:

BEE deals.
 Capex and intangible asset assessments.
 Compensation arrangements.
 Consolidation assessments.
 Derivatives and hedging.
 Fair value assessments.
 Financial statement preparation and presentation.
 Lease financing.
 Mergers and acquisitions.
 Revenue recognition.
 IFRS implementation/GAAP conversions.

The unique service offering of Wallrich is that the company functions as a one-stop service provider,
consolidating accounting, valuation and tax expertise into one package. The company provides a clear
understanding and a simple solution, regardless of the complexity of the issues involved.



Performance audit
Performance audit is an independent evaluation of the measures implemented by management to ensure the
efficient, effective and economic use of resources and offers management invaluable insights into their
organisations, by assessing how successfully objectives are being met. These observations in turn enable
management to refine systems and further improve performance.

Audit scope may vary, focusing on financial and/or non-financial information. It may include the organisation
in its entirety, a particular division or a specific function such as the finance function. The audit methodology
is tailored to suit the unique circumstances of each audit according to its objectives. Performance audits aim
to improve accountability and support good governance. In its assessment of how resources are being used,
a performance audit would highlight areas where improved service delivery is required; identify potential cost
savings and services that can be reduced or eliminated and analyse inefficient gaps or overlaps in programmes
or services. A performance audit would also examine policy-making measures, the effects of policy and how
well policy objectives are being met.

Tax services
Corporate tax
Wallrich can assist you with corporate tax compliance which would allow you to focus on your core business.

The partners have extensive experience in tax planning and can help you to structure your business to achieve
tax efficiency:

 By devising tax effective structures that are appropriate to your business model.
 By providing solutions designed to minimise your tax risks.
 By monitoring developments and advising you in the event of changes that affect your business.

You can be provided with an integrated, consistent, quality service, with tax compliance, statutory accounts
preparation, tax accounting calculation support and preparation of tax returns.
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Internal audit services
The internal audit solution offers partial or full outsourcing of the internal audit function. A top-down approach
is followed starting with the identification or risks in relation to your business’s critical success factors and
strategic objectives. This ensures that audit priorities and resource allocation reflect the relative importance
of key business risk factors and thus enhances the focus and value of your internal audit function.

Services include:

 Assisting with either partial or full outsourcing of your internal audit function.
 Bringing in experts with specific skills to assist in internal auditing.
 Staff augmentation, which entails providing staff and resources.
 Advisory and compliance services.
 Specialised public sector internal audit services, relating to:
 Public Finance Management Act compliance.
 Treasury regulations compliance.
 Performance auditing.
 If required a new internal audit function can be developed and tailored for your business.
 An existing internal audit function can be re-developed so that it is strategically aligned with your business.



Potential areas include:

 Maximising VAT recovery.
 Increasing margins.
 Ensuring maximising efficiencies for indirect taxes.
 Improving cash flow.
 Assistance with VAT registrations, completion of VAT returns or other indirect tax compliance
 requirements.

The Wallrich tax team has unmatched experience in providing tax relevant solutions.

Tax accounting and risk advisory services
Client assistance is provided in the following areas:

 Tax accounting: Annual tax provision calculations, validating tax balance sheet accounts and
 implementing  new accounting standards under IFRS and/or SA GAAP.
 Tax function performance: Improving operational strategy and organisational design, tax process and
 controls as well as data and systems effectiveness.
 Tax risk: Identifying and prioritising key risks as well as controls monitoring and remediation.

Acquisitions mergers disposals
Buying and selling a business has many issues of compliance, legislation and risk. Wallrich has a team of experts
and provides a thorough and professional service to business buyers and sellers. A unique and innovative
service is provided to drive your business forward.

 Due diligence: Reviewing a potential business acquisition.
 Financials: Working with financial institutions to secure the appropriate level of finance.
 Restructuring: Changing the financial base of your company to generate the capacity for investment
 and to create working capital.

Comprehensive financial, economic and strategic advice is provided to companies seeking to expand and to
identify the right business to acquire, one that would add real economic value as well as companies wishing
to restructure by disposing of non-core assets. Opportunities can be identified, assistance can be provided in
deal structuring and negotiations for mergers, acquisitions and disposals, as well as management buy – ins
and management buy – outs.
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Personal tax services
Wallrich offers an integrated approach to providing coordinated financial wealth management assistance to
individuals. The partners are experienced in working with individuals and companies of many sizes across all
areas of the tax cycle. Professionally prepared returns are provided together with calculations and advice, as
well as integrated tax planning.

Indirect tax efficiency compliance
Organisations can be assisted and consulted to manage and mitigate their indirect taxes including VAT and
PAYE.



Effective risk management protects existing value, and ensures better and faster decision making, reduced
costs, and improved performance. Assistance can be provided to achieve a highly functioning, integrated risk
and control environment that will decrease complexity and cost, improve performance and protect
existing assets.
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Business valuations
The value of your business has implications for your future lifestyle and retirement. There are a number of
circumstances that require a proper valuation of the business, including:

 Purchase/sale transaction.
 Buying out a shareholder or partner.
 Passing the business to your children.
 Setting up an employee share ownership scheme.
 Tax and estate planning.
 Accounting valuations.

Wallrich can provide a comprehensive service, for organisations that need an independent valuation of their
business. Independent advice can be furnished on related issues such as the cost of capital and evaluating the
financial implications of restructurings, investments, mergers and joint ventures. Assistance can also be
provided in evaluating options relating to the value of shares, debt instruments, goodwill, and other intangible
assets in your organisation.

Risk management and advice
Risk management has not only become a critically important aspect, but is also an increasingly complex and
difficult area to control. To understand the essence of the risks to which the organisation is exposed to and
being able to measure and control these risks, will ensure survival in unpredictable times.

Wallrich can assist your business to cope with these risk management challenges, as well as compliance
complexities.

 Risk policies and frameworks
 Risk governance
 Risk maturity evaluation
 Benchmarking risks and risk mitigation
 Developing risk profiles
 Risk assessment workshops
 Specialised assessments
 Compliance alignment
 Combined assurance
 Project risk management
 Internal control optimisation



Business recovery
The survival of your business can be threatened by any sudden shift in the environment, finances or
competency. There are many factors such as market changes, strategic errors, banking facility changes and
technological disruptions that can contribute to a financial crisis.

A crisis can be characterised by:

 Severe underperformance.
 Ineffective management.
 Declining earnings.
 Cash flow blockages

Wallrich can provide advisory assignments to underperforming and distressed businesses in order to assist
struggling businesses through restructuring their strategy, capital structure, organisation and operations.

Problems can be identified in specific areas in your business, and can be resolved quickly and efficiently.
Through an independent business review, stakeholders of troubled businesses can be provided with
independent and objective appraisals:

 The organisation’s business
 Its prospective viability
 Causes of difficulty/crisis
 Issues facing the business
 Range of options available to various stakeholders
 Making firm recommendations
 Preparing business and turnaround plans
 Assisting in and monitoring of turnaround plans and implementation
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Performance management
Organisations need to continuously improve their performance and sustain such improvement in order to
reach strategic objectives. Wallrich can assist in assessing and transforming your organisation. The partners
have insights and can make recommendations pertaining to sustainable and measurable performance
improvement that will ensure that organisational strategic objectives and operational requirements are aligned.

 Process efficiency: This relates to specific financial processes requiring review, redesign and sustainable
 improvement. Suggestions for improvements are made in system effectiveness and related operational
 processes, as well as systems/applications and associated controls.
 Function assessment: Quantitative and qualitative appraisal is made for a full analysis of business processes.

Transformation: Assistance can be provided in a function transformation or transformation of
 interdependent processes such as budgeting and forecasting.

Areas for performance assessment include, amongst others:
 Finance
 Supply chain
 Customers
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Supply chain management
Wallrich is well positioned to analyse, develop and implement solutions to your supply chain and procurement
problems by analysing, developing and implementing holistic solutions.

 Strategic imperatives: Organisations adopt strategic imperatives that realign your supply chain with
 your correct strategy.
 Supply chain functional areas:
 Supply chain strategy
 Integrated supply chain planning
 Procurement
 Logistics
 Customer operations
 Product lifecycle management
 Asset management

Environmental due diligence
Environmental risks and liabilities that might be affecting your business include the following areas:

 Operational issues, including contamination, emissions, waste management and materials management.
 Legal issues, including compliance with current and future national and international environmental
 legislation, liability for clean-up of contaminated sites and/or decommissioning of plants, legal action
 by statutory authorities or third parties and changes in environmental law.

Reputational risks related to the environment, for example, how and where an organisation operates
 and types of products produced and marketed.
 Market and supply chain issues. Pressures on a business may also arise via the supply chain. For
 example, clients of an organisation might stipulate in contract agreements that certain environmental
 standards are to be met.

We Identify environmental issues that present risks or liabilities to operations that can systematically be
reviewed and identified and management can be provided with solutions to address these issues.

Statutory administration
Wallrich can assist on all issues; from statutory changes e.g. Memorandum of Incorporation amendments,
share transfers, change in directors, year-ends etc. to complying with different legislation such as Companies
Acts, Close Corporations Act, Financial Intellegence Centre Act, Financial Advisory and  Intermediatery Services
Act and National Credit Act, to filing your annual returns.
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