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Dear Reader, 
 
Welcome back! May 2018 offer you health, success and prosperity. It seems as though 
everyone is back in the swing of things and the Team at Wallrich is no exception. 
 
Our first newsletter for the year fittingly looks at Key trends to watch in 2018, good 
company governance, cyber-security and the importance of password security, the 
execution of strategies and, lastly, the building of powerful networks. 
 
In the TAX News section we discuss The Taxation Laws Amendment Bill which introduces 
a revised set of rules that will apply to debt restructuring transactions that occur during 
years of assessment that commence during January 2018. The scope of the new rules are 
arguably wider than the existing provisions. Some relief is afforded in a domestic group 
context for dormant companies and debt capitalisation transactions. 
 
We trust that you will find all the articles interesting and helpful. You are welcome to 
contact us should you require more information on any of the topics covered. 
 
Please remember to view the deadlines, and contact our dedicated team at Wallrich if you 
need assistance. We look forward to being of service to you. 
 
Regards, 
 
Rhoderic and Chrisna Roberts 
Partners  
 
 

 
 
 

January 2018 
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Key trends to watch in 2018 
Technology and innovation are driving the evolution of most businesses these days. Here 
are some of the key business trends to watch out for in 2018. 
 
Blockchain and cryptocurrencies 
A blockchain is a digital, decentralised, public ledger of all cryptocurrency transactions. 
Blockchain is a way of bringing trust and transparency to the way in which businesses 
operate online, while mitigating many of the weakest points in existing processes. 
Cryptocurrencies, such as Bitcoin, are receiving a lot of press coverage. These online, 
digital currencies use blockchain technology to facilitate payments. Both are likely to be a 
big trend in 2018 and beyond. 
 
Artificial Intelligence (AI) 
AI has developed dramatically in 2017 and is set to continue to do so in 2018. Businesses 
are starting to find ways to utilise this technology in terms of automating tasks and creating 
efficiencies. Some are starting to use AI to automate document assembly or to analyse 
large data sets. Businesses are experiencing cost pressures and AI is front and centre 
when it comes to finding ways to deliver more with less cost. 
 
Millennials move into management 
Millennials are no longer children - the oldest of them are now 35. Millennials are starting 
to take leadership roles within businesses, and in addition to managing their peers, they 
will soon be managing Generation Z employees. It will be interesting to see if Millennial 
managers complain about Generation Z as much as Baby Boomers and Generation X 
complained about Millennials. 
 
Cloud computing will continue to develop 
Software as a Service (SaaS) created a flexible opportunity for businesses and consumers 
to try out early cloud services. The growth of infrastructure and platform as a service (Iaas 
and PaaS) have expanded the number of cloud solutions available in the public and 
private sectors. Cloud based file storage will likely continue to be a big trend and this 
should drive ongoing developments in the cyber security sector. 
 
Embracement of live interactions over 
social media by communities 
In-person interactions cannot be replaced 
by technology or social media, but social 
media can actually make in-person 
interactions more valuable for companies. 
“Since consumers are already connected in 
the virtual world, in-person relationships 
can be built at a rapid pace because you 
already feel as though you “know” the other 
person,” explains Ian Altman, contributor at 
Forbes. 
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Good governance is good for business  
Good governance is not about making the right decisions, but about ensuring there is a 
good decision-making process utilised in the business. 
 
In a large enterprise, the managing board will have a team who is charged with ensuring 
the company adheres to the principles of good corporate governance, as is expected of a 
large organisation. Good governance is about having policies and procedures in place to 
ensure accuracy, consistency and responsiveness to key stakeholders including 
customers, shareholders and regulators. 
 
In South Africa, the King IV Report for Corporate Governance was released in 2016. This 
Report defines corporate governance as the exercise of ethical and effective leadership by 
the governing body towards the achievement of the following governing outcomes; ethical 
culture, good performance, effective control and legitimacy. Organisations are required to 
act as good corporate citizens that take the community, environment and customer 
preferences, to name a few, into consideration. 
 
In a small business, the governance structure may be as simple as having a trusted 
advisor and some form of administrative support. A step up from that may be a couple of 
non-executive Directors, or even appointing an advisory board. Regardless of the size of 
your business, good corporate governance is good for business because it: 
 
Encourages good decision-making  
If a market shifts or a new trend or opportunity emerges in your business sector, having a 
robust decision-making methodology in your company can help you to change direction 
efficiently in order to drive the business forward. 
 
Helps manage risk 
You and your team may be focused on executing growth strategies, growing key client 
accounts and generating new business. This means that there is a chance that you could 
miss something. Good corporate governance practices ensure the business stays on top 
of statutory reporting, annual returns, renewing insurance or licenses, to mention a few. 
Perhaps having an advisor on your board of management will help you to remain 
accountable and focus on meeting these obligations. 

 
Encourages management to seek advice 
Adhering to good corporate governance practices 
encourages managers to regularly review the company’s 
strategy and performance and seek external opinions 
where necessary. Bringing in external expertise to aid 
strategic decision-making can add significant benefits to 
the company. 
 

 
Builds trust 
Transparency, ethical conduct and consideration for the community and environment are 
governing principles that contributes to building and fostering trust with stakeholders. 
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Password security 
Every day, we read stories and headlines about the latest business to suffer from a cyber-
attack. Businesses install quality security software and password protected servers to 
guard against cyber threats. However, the weakest link in your IT security could be your 
employees and the strength of the passwords they use to log into your systems. 
 
A huge problem for businesses are that people use passwords that they can easily 
remember such as password123 (one of the most commonly used). More sophisticated 
security means users often have to include special characters, so perhaps they are now 
using p@ssword123. Unfortunately, this is not going to do much to secure your IT 
systems.  
 
Many companies will provide IT security training to 
their employees, encouraging the use of more 
complex passwords. That could be more effective, 
unless the team members start writing their 
passwords down and leaving them on their desks.  
 
You can encourage your team to use more 
complex and secure passwords that they can 
easily remember by using a password manager 
and generator. 
 
A password manager and generator is a piece of software that generates secure 
passwords for all relevant accounts. It stores your passwords securely, either on a server, 
on a USB drive, or locally on your PC. The software will encrypt and store password 
information so you only have to remember one password for the password manager itself.   
 
Password manager and generator services are available online from LastPass, Dashlane 
and KeePass Password Safe, to mention a few. Larger businesses might want to use an 
enterprise level system, such as Sticky Password from AVG. Perhaps this is the way 
forward for password security until fingerprint scanning or facial recognition become 
mainstream options for businesses. 
 
Nick Douglas, staff writer for the website Lifehacker, gives some of the following tips on 
how to create a strong password: 

• Make your passwords very long 

He explains: “Your enemy isn’t some guy in a ski mask trying to guess your password one 
try at a time. It’s a program that automatically runs through massive databases of common 
passwords or random combinations of characters.” 

• Don’t use a common phrase 

Don’t use the same group of plain words that everyone else is using, for example a song 
title, movie line or bible verse. 

• Don’t reuse your password 

If your password is hacked on a web service, and you are using it on other web services 
as well, the hacker will have access to all these services or accounts. 

• Don’t store passwords in your browser 

You can believe it; browsers get hacked too. 

• Use a password manager  
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Strategy - it’s all about the execution 
Your company might have the best business strategy, but if the management team does 
not execute that strategy properly, it could fail.  
 
While execution can go wrong for a variety of reasons, one of the most basic mistakes 
may be failing to allow the strategy to evolve over time. The business world doesn’t stand 
still. It is constantly changing. As such, your strategy should be allowed to evolve too. 
That’s not to say that it should be re-written every week, but there should be scope to 
allow your management team to tweak things and to respond to new opportunities when 
they arise in order to keep the business moving towards its overall objective. 
 
Good strategy execution requires a good plan. That plan should facilitate coordination of 
objectives across the organisation, while mitigating risk and minimising bottlenecks. Your 
plan should help your team members to set priorities and realistic deadlines. Ensure that 
the whole organisation embraces a joined up approach. You don’t want to end up in a 
situation where one department is moving in a different direction to the rest of the 
organisation.  
 
Roles, responsibilities and expectations need to be clear from the start. If people don’t 
understand what is expected of them, it can be very difficult to get things done. 
Communication is key, and managers should ensure that their team members have a clear 
understanding of their individual objectives, deadlines, and tasks, to mention a few. 
Managers need to make themselves available to their team members so that there is 
ongoing communication around management of objectives, deliverables, timelines and so 
forth. 
 
Executing a strategy often involves change. You cannot expect people to change the way 
they work overnight. However, you can start by communicating what it is you require them 
to do differently and why you need them to do it. If your employees understand the 
strategy of the company and the part that they can play in helping the business succeed, 
they are more likely to implement the changes. 
 
Celebrate the successes as you achieve each milestone of your business strategy. If your 
employees feel that they are part of a company that is “winning”, they are more likely to 
buy into the vision and strategy of the business.  

 

 
 



Page | 6 

Shift your networking focus  
Networking isn't just about attending an event with a stack of business cards and speaking 
with random people. People want to do business with people they like and trust, and 
people they know through friends and shared connections. 
 
Attending networking events has its place. If you work in a particular industry sector and 
you know that your contacts are going to be at a conference or event, you might want to 
attend. Events provide opportunities to catch up with clients and key contacts, and are 
likely to be time well spent. However, attending such an event "cold" where you don’t know 
anybody in the room, is unlikely to produce a new pipeline of business. 
 
If you want to build a really powerful network for yourself, look for situations that will allow 
you to make friends, not just “contacts”. Small settings work well. Friends of friends and e-
mail introductions go a long way. Keep the focus on making meaningful connections, 
instead of giving business cards to random people.  
 
Finding people with common interests, such as sailing or golf, can help you to build strong 
relationships. These people are also more likely to engage with you when they need to buy 
the product or service you offer.   
 
So, focus on the relationships first and wait for the business opportunities to arise over 
time. This can be a slow process, but you'll end up with a strong circle of people you trust. 
 

 
“The people you meet should excite you, 
inspire you, make you grow. That’s why you 
should endeavour constantly to add to the 
number and variety of people you meet. Each 
one will polish a different facet of your mind 
and stimulate you in ways you may not 
anticipate.” – Jack Canfield and Mark Victor 
Hansen: Dare To Win 

 
 
 
TAX NEWS 
Revised debt restructuring tax rules 
The Taxation Laws Amendment Bill (TLAB) that was published by the National Treasury 
on 25 October 2017, contains a revised set of rules that apply to debt restructuring 
transactions. This article provides a high level overview of some of the changes that will 
take effect for years of assessment starting in January 2018.  
 
Scope of the rules 
The existing debt reduction rules, which came into effect during 2012, apply when the 
amount by which a debt is reduced exceeds the consideration for that reduction. As an 
example, if a person owes a creditor R100, but reaches a settlement in terms of which the 
person only pays R60 to settle the full debt of R100, a debt reduction of R40 arises. In the 
context of debt capitalisation transactions, SARS, in Interpretation Note 91, states that a 
debt reduction may arise if the value of the shares issued to extinguish a debt is less than 
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the amount of the debt. Taxpayers have obtained a number of rulings from SARS for 
transactions that have a similar effect as a debt capitalisation transaction. However, the 
rulings confirmed that these proposed transactions did not give rise to debt reductions. 
 
The revised rules will apply to concession or compromise transactions. These transactions 
consist of two categories. The first category is changes to or waivers of any terms or 
conditions that apply to a debt. This includes the substitution of debt obligations. The debt 
benefit, which may have tax implications, in the case of such a transaction is the amount 
by which the face value of the debt, prior to the arrangement, exceeds the market value of 
the debt claim (presumably after the arrangement).  
 
The second category relates to debt capitalisation transactions. A debt restructuring falls 
within this category if the debt is, directly or indirectly, converted or exchanged for shares 
or is settled by applying the proceeds from shares issued by the company. The amount 
that may have tax implications in the case of these transactions depends on whether the 
person who acquired shares in the arrangement held shares in the company before the 
transaction. If the person held shares before, the debt benefit is the amount by which the 
face value of the debt before the transaction exceeds the amount by which the market 
value of shares held by the person in the company increased as a result of the transaction. 
If the person did not hold shares in the company prior to the transaction, the debt benefit is 
the amount by which the face value of the debt exceeds the market value of the shares 
acquired by the person. 
 
It is submitted that the revised rules broaden the situations that may trigger tax 
implications when debts are restructured. The new rules could arguably apply to situations 
where the amount of the capital debt outstanding remains fully owing to the creditor. 
Borrowers in financial distress may find it difficult to restructure their obligations in a 
manner that does not attract tax consequences, as they may have been able to do 
previously. 
 
Relief 
The exclusion from having to make adjustments 
to the base cost of assets in respect of reduced 
debts owing between group companies has been 
replaced with relief from all tax implications of a 
debt restructuring in the following instances:  

• debts owing by dormant domestic group 
companies, or  

• debts settled, directly or indirectly, by means 
of shares issued within a domestic group 
context.  
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Deadlines looming 
• 31 January 2018: Deadline for provisional tax payers annual tax returns 2017 for 

individuals and trusts. 

• 28 February 2018: Deadline for companies and close corporations annual income tax 
returns for 2017. 

• 28 February 2018: Deadline for 2018/02 period provisional tax returns for individuals, 
companies and trusts. 

• 31 May 2018: Employer Annual Reconciliation ends. 

• 31 May 2018: Return of Earning. 

• 1 July 2018: Start of Tax Season for individuals and trusts. 

• 31 August 2018: Deadline for the 2019/01 period provisional tax. 

• September 2018: Deadline for manual submission of 2018 annual tax returns. 

• 31 October 2018: Employer interim reconciliation deadline. 

• November 2018: Deadline for non-provisional tax payers’ annual tax returns 2018 for 
individuals and trusts. 

• 31 January 2019: Deadline for provisional tax payers’ annual tax returns 2018 for 
individuals and trusts. 

• 28 February 2019: Deadline for companies and close corporations annual income tax 
returns for 2018. 

• 28 February 2019: Deadline for 2019/02 period provisional tax returns. 
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Tel:  +27 (0) 11 789-1011 
Fax: +27 (0) 11 789-1012 
 
1st Floor, Randpark Building, 
20 Dover Street, 
Randburg 
 
E-mail: info@wallrich.co.za 
Web: www.wallrich.co.za 
 
PO Box 2444, 
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