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Dear reader,

The iPad Air’s processor adds extra system speed and power
while the improved worldwide cellular compatibility makes the
LTE model (with sim card) more appealing. The iOS App Store
remains best in class with the widest selection of apps on the
market.
This latest iPad has several tweaks such as a new design, lighter
weight and performance improvements. Third and fourth
generation iPad owners need not upgrade because there isn’t a
significant enough change in the device and it is certainly not
outdated. First-generation iPad owners, however, should
certainly consider upgrading to the iPad Air.

We are happy to welcome you to our January newsletter. We trust
you had a restful holiday season and wish you a happy and
prosperous 2014.
We are excited to announce that we will be running a competition
over the next three issues of our monthly journal. Please go to
page five for further details and to see what prize we will be giving
away.
Keep in mind that we are here to assist you should you need us.
Please don’t hesitate to contact us if you require further
information on any of the topics covered.
Regards,
Rhoderic and Chrisna Roberts
Partners

Apple iPad Air

Communication and
performance management

With so many new tablets being launched by companies such as
Samsung, HP and Dell, it was only a matter of time before Apple
gave the iPad an overhaul.

Good communication is essential in any business and even
more so when it comes to performance management within a
firm.

The original, first-generation device was only available for about 11
months before it was replaced by the iPad 2 in 2011. The design
remained more or less unchanged for another two and a half
years, which is a lifetime in the consumer electronics market.
During that period the iPad had two updates which consisted of
faster processors and a better display. This latest version,
however, is a full redesign.

HR and staff performance issues often arise in a business. No
matter the type of issue, whether it relates to attendance or
incomplete tasks should be resolved immediately.

The latest iPad Air is slimmer and lighter. Apple delivered a proper
exterior design update, crafting a substantially thinner and lighter
tablet that finally eliminates the chunky bezels handed down
since the first generation (at least on the left and right). Despite
this significant exterior reduction, the iPad Air maintains the
battery life of its predecessor and offers significantly better
performance.
Due to its vast ecosystem of apps, good performance and
screen, the iPad Air retains Apple's title for the best tablet
money can buy.

Good communication skills are crucial if issues are to be
resolved quickly and effectively.
Talk to the person
The first step in resolving almost any employee issue is
ostensibly the simplest; talk to the person. It is remarkable
how reluctant many business owners and managers are to
initiate such a conversation.
It is important to communicate honestly, openly and clearly
with your employees. Whether it is performance or conduct
that is not up to standard, it is a good idea to have such
conversations early, rather than letting it fester.
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Plan for a successful conversation
Before initiating a conversation with your problem employee,
you should plan it out and write down a few bullet points
including:

b e
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For example, even if a KPI target hasn't been met, the individual
or team performance may still be on course to achieve the
overall sales objective and the KPI target may need to be
lowered. Similarly, if a target has been met, it may need to be
increased at intervals in order to maintain drive and motivation.

Ÿ What behaviours are giving cause for concern?
Ÿ Do I have specific examples I can quote?
Ÿ What are the observed or potential consequences of those
behaviours?
Ÿ What improvements in behaviour would make me feel
confident that the employee understood my concerns and
knows what results I am looking for?
Ÿ How shall I respond if the employee becomes emotional,
angry or defensive?
Ÿ How will I monitor future behaviour?
Ÿ When will we meet again to discuss the improvements?
Ÿ What will I do if the employee is not forthcoming?
The answers to these questions will give you a robust
framework for the discussion.

Setting effective KPIs
Setting goals and having a strategy for your business is
important. You have to measure how the business is
performing in order to understand if the firm is moving forward
and if it is achieving its goals. As such, it is necessary to set Key
Performance Indicators (KPIs). Many business owners and
managers, however, find this difficult to do and see the
establishment of KPIs as a pen-pushing exercise and don’t
dedicate time to it.
KPIs form a vital element of the company’s sales strategy both
for individuals and for the team. In order to create a shared
vision, commitment and firm-wide motivation, it is vital that the
KPIs are discussed and agreed by each member of the team
from the onset. KPIs should cover:
Ÿ Team targets, for example, to convert 75% of all leads
during the first quarter of 2014
Ÿ Individual targets, for example, 80% of chargeable time
billed each month in 2014
Ÿ Key tasks, for example, allocating payments received on a
daily basis
The nature and specific tasks of your KPIs will depend on
variations including the market sector and geographical area in
which you operate. Managers must ensure that they follow the
SMART principal; ensuring that objectives are Specific,
Measurable, Attainable, Realistic and Timely.

Points to consider when setting
a marketing strategy
Your marketing strategy entails allocating resources to increase
sales and obtain a competitive advantage. Each technique
requires different combinations of financial and human
resources. Below are a few tips on which marketing decisions
can improve the return on marketing investment.
Ÿ Market research
Forward-thinking businesses conduct market research to
identify market trends and the demand for their products
well before heavy investments are made. The challenge is
to identify whether your product or service is targeted at a
specific audience or to the general public.
Ÿ Market segmentation
Some products or services are developed to the
demographic characteristics of end users/customers.
Ÿ Budgeting
Your marketing budget plays an important role in deciding
which marketing channels are viable and cost effective.
Ÿ Channel preference of your target market
The key to improving levels of business is identifying the
best possible channels to reach your relevant audience.

Depending on your business, it can be useful to adopt a traffic
light approach for each client account. Areas of strength and
weakness can be easily and quickly identified. The data can be
converted into charts which can be useful when preparing KPIs;
giving specific objectives and demonstrating how the results
have a direct impact on the overall sales and business
objectives.
Once set, KPIs should be reviewed on a regular basis, both with
the team as a whole and with individual team members. Any
variance in performance can then be identified and flagged
appropriately, with remedial actions put in place before any
aspect of the traffic light chart turns to amber. Bear in mind
that KPIs should always be dynamic.
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TAX NEWS
Wallrich will prepare a special budget newsletter for our
readers in February after the 2014 Annual Budget Speech. Make
sure you check your e-mail to ensure you do not miss it.
Also keep in mind that when you are busy with your tax
planning at the end of the tax year, that you make an
appointment with us to assist you.

Employment tax incentives:
Is there an opportunity?
On the 18th of December 2013, while most South Africans were
taking some time off, the Employment Tax Incentive Act
(hereafter referred to as the Act) was signed into effect by the
President. The South African government acknowledges its
responsibility to improve skills by taking hands with the private
sector in achieving this goal. In simple terms; the employment
tax incentive scheme results in a cost sharing arrangement by
which the state reimburses employers for the cost of
employing certain employees of strategic importance.
The remainder of this article sets out the detail of the
employment tax incentive scheme, which took effect from
1 January 2014. This legislation should have some benefits for
certain businesses.
Who qualifies for the incentive?
It is important to realise that this is a benefit for the employer
as opposed to the employee. An eligible employer is entitled to
a benefit in respect of qualifying employees employed.
Presently, the benefit can be claimed in the form of a reduction
in the amount of employee tax paid over to SARS on a monthly
basis, for example, keeping a portion of the PAYE rather than
paying it over to SARS. The legislation also makes provision for
the incentive to be paid out if the incentive amount exceeds
the employees’ tax to be withheld by the employer. The
provision catering for the payout of the excess incentive, as
contained in section 10 (ten) of the Act, however only becomes
effective from a date still to be determined by the Minister of
Finance. Presently, the incentive is therefore limited to the
amount of employees’ tax to be withheld by the employer.
Eligible employers
In order to establish whether an employer is eligible for the
incentive, the employer must be registered as an employer for
purposes of employees’ tax under the Fourth Schedule to the
Income Tax Act. In addition, the government, public entities
and municipal entities are not eligible for the benefits of the
incentive. Lastly, the Minister of Finance may disqualify certain
employers based on the number and nature of displacements
of employees (refer to the section of the newsletter dealing
with pitfalls) or employers who do not meet the requirements
laid down by regulation (which appears to be likely to relate to
training of staff or the industry involved).
Qualifying employees
As mentioned earlier, the incentive is aimed at encouraging
employers to employ certain persons of strategic importance in
such a way that a meaningful contribution to skills
development is made.

With this in mind, two sets of requirements must be considered
to determine whether an employee is a qualifying employee.
Firstly, the wage of the employee must be considered.
Employees who receive wages less than the amount payable in
terms of a wage regulating measure* or employees not subject
to a wage regulating measure who receive less than R2,000 per
month (or the monthly equivalent thereof if only employed for
part of a month) do not entitle an employer to any incentive.
Secondly, the nature of the employee and the employment
must be considered. In order to be a qualifying employee, the
employee must meet all of the following criteria:
Ÿ The employee must be between the ages of 18 and 29 at
the end of the month during which the incentive is claimed
or be employed in a special economic zone (to be
designated in terms of a separate piece of legislation) or
be employed in a designated industry;
Ÿ Must be in possession of an ID card or asylum seeker
permit;
Ÿ Must not be a connected person in relation to the
employer;
Ÿ Must not be a domestic worker as defined in Basic
Conditions of Employment Act; and
Ÿ Must not be an independent contractor.
Remuneration
R2, 000 or less

Remuneration
more than
R2, 000 but
less than
R4, 001

Remuneration
more than
R4, 000 but
less than
R6, 001

Remuneration
more than
R6, 000

First 12
months after
employment
at employer
or associated
person

50% of
remuneration

R1, ooo

R1, 000 minus
(50% x
(remuneration
exceeding
R4, 000)

Nil

Second 12
months after
employment
at employer
or associated
person

25% of
remuneration

R500

R500 minus
(50% x
(remuneration
exceeding
R4, 000)

Nil

The incentive is only available to persons employed on or after
1 October 2013. Only new employees can therefore qualify for
the incentive, not the whole workforce of an employer.
* This refers to collective agreements or binding bargaining council agreements
in terms of the Labour Relations Act or sectoral determinations in terms of the
Basic Conditions of Employment Act.

Continues pg 4
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A link between the employer’s tax status and eligibility for the
incentive also exists. Section 8 of the Act states that an
employer may not reduce an employees’ tax with the incentive
amount if such an employer has an outstanding tax debt for
which no repayment arrangement has been made.
The incentive, as contained in the Act, currently expires on
31 December 2016. It does however appear as if the intention is
to refine and extend the scheme beyond this period.

How is the incentive amount calculated?
The incentive is spread over a two year period. The table
summarises the monthly incentive benefit in respect of an
employee, which depends on the remuneration earned by the
employee.
For purposes of the table, remuneration has the meaning it has
under paragraph one of the Fourth Schedule of the Income Tax
Act, and therefore includes the value of non-cash fringe
benefits.
A few observations should be made from the above table when
you consider the potential impact of making use of the
incentive. The incentive amount appears to be greatest (in
absolute terms) for employees earning between R2, 000 and
R4, 000. As a percentage of remuneration, the incentive,
however, decreases as the remuneration increases. The period
of employment refers to a period of employment since
1 January 2014 at the employer or associated persons,
preventing employees moving within a group of associated
employers in order to always fall within the first year category.
Are there any pitfalls to be aware of?
Employers who wish to make use of the incentive must be
aware of certain complex areas or adverse implications that
may follow from the scheme. A few of these are discussed
below.
If an employee of whom the incentive was claimed is
subsequently displaced, a R30, 000 penalty will be payable to
SARS. Displaced is defined in the Act as an employee who has
been dismissed in such a manner that a process of dispute
resolution reveals an automatically unfair dismissal in terms of
section 187(f) of the Labour Relations Act; where the employer
has replaced the dismissed employee with another employee
who qualifies for the incentive. This provision ensures that
employees are not dismissed once the benefits of the incentive
have been claimed merely with the intention of making space to
employ another person who would qualify for the incentive.
This gives the incentive scheme a long-term employment
objective. Numerous displacements may result in the employer
being ineligible for the benefits of the incentive.

Concluding thoughts
The Employment Tax Incentive Act may provide employers with
certain benefits. At first glance it does, however, appear that
the benefit will be greatest for employers who have a high staff
turnover rate or who employ many low income earning
employees. It is therefore submitted that the potential benefit
of the scheme is likely to vary from one employer to another. It
would be advisable to determine what benefit this incentive
could possibly hold for your business and if failure to do so may
result in a missed opportunity.

READ
MORE

http://www.wallrich.co.za/
images/documents/Employment
_tax_incetive_bill.pdf

When SARS calls… We answer
The case for tax audit insurance
The likelihood that individual and business taxpayers will be
audited by SARS is stronger today than ever before. SARS has
allocated many more resources to its compliance enforcement
and auditing functions, and the number of SARS audits
conducted every year is growing exponentially.

READ
MORE

http://www.wallrich.co.za/
images/documents/why-tax
-audit-insurance-is-now-vital.pdf
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Competition
We are excited to announce that we will be running a competition
for our readers during the first three issues of 2014. One lucky
entrant will win an online Kalahari voucher worth R350.00!
To stand a chance to win, you have to read all three newsletters
and answer the questions at the end of each to find a solution to
one puzzle.
The lucky winner will be announced in our fourth issue.

Each issue will contain questions which match the numbers
allocated on the left of the crossword. There will be eight
questions in total which will, if answered correctly, spell a word
from top to bottom in the centre of the crossword puzzle (see
highlighted area).
The person who correctly solves the crossword and e-mails the
correct word will win. Send an e-mail with your name, contact
details and the answer to the puzzle to info@wallrich.co.za
Entries must be received by 5 April 2014. The winner will be
announced in our fourth newsletter for 2014.

First set of questions
5. Your marketing _ _ _ _ _ _ _ _ entails allocating resources
to increase sales.
6. The abbreviation for Key Performance Indicator.
8. _ _ and staff issues often arise in a business

Hint:
Don't worry; you don't have to be an expert to do well. Just read all
three newsletters and you will find all the answers. Good luck!

Deadlines looming
31 January 2014: Annual tax returns for trusts and
provisional individuals.

Chartered Accountants SA

January – February: Remember to schedule tax
planning meeting for individuals and February year
ends, if required.

1st Floor, Randpark Building
20 Dover Street,
Randburg

28 February 2014: Annual tax returns for companies
and close corporations with February year ends.

PO Box 2444,
Randburg,
2125

28 February 2014: First provisional tax return for
businesses with August year ends.

Tel: +27 (0) 11 789-1011
Fax: +27 (0) 11 789-1012
E-mail: info@wallrich.co.za
Web: www.wallrich.co.za

28 February 2014: Second provisional tax returns for
individuals and businesses with February year ends.
24-28 February 2014: Remember to schedule stock
take attendance for February year end audits.
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